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Abstract: In an era of globalization, regional actors increasingly seek to amplify their voices in in-
ternational discourse. Local international communication hubs, such as the Sichuan International
Communication Center (SICC), play a pivotal role in shaping cross-border narratives by leveraging
digital platforms. While national-level media strategies have been widely studied, a gap remains in
understanding how subnational entities construct and disseminate narratives through overseas so-
cial media. This study examines SICC's social media matrix, including Twitter, Facebook, and
YouTube, to uncover the pathways through which local hubs establish global influence. The re-

T ons search employs media framing theory to analyze SICC's content, focusing on how Sichuan's cultural,
' economic, and political identity is projected to international audiences. A qualitative analysis of
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strategies, including hashtag campaigns on Twitter and documentary-style storytelling on YouTube,

as well as audience engagement tactics like multilingual content and influencer collaborations. The
study contributes to media and communication scholarship by bridging the gap between national

8Y and subnational public diplomacy research. Practically, it provides actionable insights for local gov-
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through digital platforms.
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1. Introduction

In an increasingly interconnected world, regional actors are playing a more promi-
nent role in shaping global narratives. While nation-states traditionally dominated inter-
national communication, subnational entities such as cities, provinces, and cultural insti-
tutions are emerging as key players in cross-border dialogue. This shift reflects broader
trends in globalization, where local identities and economic interests intersect with trans-
national networks. Within this context, China's "going out" strategy has encouraged re-
gional governments to develop their own international communication capacities, mov-
ing beyond the centralized model of state media. During the late 1990s, China started its
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"going out" strategy with an intense program of outward foreign direct investment (FDI)
[1]. Few countries have advanced their culture globally as China has done in the last two
decades with its culture "going out" strategy [2]. The Sichuan International Communica-
tion Center (SICC) exemplifies this trend, leveraging social media platforms to project Si-
chuan's cultural, economic, and political identity to global audiences. Understanding how
such localized hubs operate offers insights into the evolving dynamics of international
communication.

The SICC initiative represents a strategic effort to bridge Sichuan's regional distinc-
tiveness with global engagement. Sichuan's rich cultural heritage, including UNESCO-
listed sites like the Giant Panda Sanctuaries and the Sichuan Opera, provides a strong
foundation for storytelling. Eastern Sichuan, a region rich in China's intangible cultural
heritage (ICH), embodies a dynamic interplay of regional cultural landscapes, social struc-
tures, and historical memories [3]. By showing the relevant cultural deposits and materials
of the intangible cultural heritage, and including the existing intangible cultural heritage
resources at all levels in Sichuan province, more people will notice the beauty of Sichuan's
intangible cultural heritage resources [4]. Economically, the province serves as a gateway
to western China, with Chengdu emerging as a hub for technology and innovation. By
establishing an international communication hub, Sichuan aims to amplify its voice in
global discourse, attract tourism and investment, and foster cross-cultural exchanges.
However, the pathways through which such subnational entities construct and dissemi-
nate narratives remain underexplored in academic literature. Most studies on China's in-
ternational communication focus on national-level actors like Xinhua or China Global Tel-
evision Network (CGTN), leaving a gap in understanding how regional hubs like SICC
navigate the complexities of global media landscapes.

This study examines the Sichuan International Communication Center's overseas so-
cial media matrix spanning platforms such as Twitter, Facebook, and YouTube through
the lens of media framing theory. The analysis seeks to uncover how SICC strategically
packages and disseminates content to international audiences, with particular attention to
the framing techniques employed across different platforms. By identifying dominant
narratives, such as cultural heritage promotion, economic development, and crisis re-
sponse, the research illuminates the mechanisms through which local hubs establish
global influence. Additionally, the study explores platform-specific strategies, including
hashtag campaigns, documentary-style storytelling, and audience engagement tactics like
multilingual content and influencer collaborations. These findings contribute to a broader
understanding of how subnational actors can effectively participate in international com-
munication.

This research makes significant theoretical and practical contributions to communi-
cation studies. Theoretically, it expands media framing theory by applying it to local in-
ternational communication hubs, an underexplored area. Practically, it provides policy-
makers with actionable strategies for enhancing global visibility, distilling SICC's ap-
proach into replicable practices for regional actors. The study demonstrates how "glocali-
zation" effectively balances local distinctiveness with global appeal, offering a model for
international engagement. Methodologically, it employs qualitative framing analysis of
SICC's 2020-2024 social media content, following established communication research
practices to examine frame construction across platforms. While not measuring audience
reception, the analysis reveals strategic communication choices that illuminate both Si-
chuan's specific approach and broader implications for subnational entities in global dig-
ital spaces. Ultimately, the research highlights the democratization of international com-
munication, where local voices gain narrative influence alongside traditional state and
corporate media, advancing scholarly and practical discussions about decentralized me-
dia power.
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2. Related Works

The study of international communication hubs and their role in shaping global nar-
ratives draws upon multiple theoretical and empirical traditions. Framing is an indispen-
sable narrative device for news media because even the same facts may lead to conflicting
understandings if deliberate framing is employed [5]. Media framing theory, pioneered
by scholars such as Goffman and later expanded by Entman, provides a foundational lens
through which to analyze how information is packaged and disseminated to influence
audience perceptions. In social science, framing is employed to describe a wide variety of
concepts [6]. Framing Theory suggests the media introduces predetermined content to
influence audience perception as an aspect of reality [7]. This theory posits that media
frames selectively emphasize certain aspects of reality while omitting others, thereby
shaping public understanding of events and issues. In cross-cultural communication,
framing becomes particularly critical as it bridges linguistic, cultural, and ideological di-
vides. For instance, international media giants like BBC World and CGTN employ distinct
framing strategies to project their respective national perspectives globally. While BBC
World often emphasizes impartiality and investigative journalism, CGTN integrates nar-
ratives aligned with China's national development goals, illustrating how framing choices
reflect institutional priorities.

Empirical research on China's international communication strategies has predomi-
nantly focused on national-level actors such as Xinhua News Agency and CGTN. These
studies highlight centralized efforts to promote China's soft power through state-backed
media expansions, yet they often overlook the growing significance of subnational entities.
Today, social networks are an effective tool for the implementation of "soft power", having
a significant impact on the political agenda, international relations, and social processes
within states [8]. Soft power is the ability to affect others by attraction and persuasion
rather than just force, coercion, violence, and payment [9]. Regional governments and cul-
tural institutes are increasingly asserting their voices in global discourse, as seen in initia-
tives like city diplomacy and provincial-level branding campaigns. However, a notable
gap persists in academic literature regarding the strategies employed by subnational hubs
like the SICC. Most existing research either concentrates on macro-level state media or
micro-level case studies of individual campaigns, leaving the middle ground of provincial
and municipal communication hubs underexplored.

Regional campaigns like New Zealand's tourism branding and Korea's Hallyu
demonstrate the efficacy of platform-specific strategies. These examples underscore the
importance of platform-specific strategies in achieving communication objectives.

Figure 1 compares framing strategies across administrative levels, highlighting SIC-
C's subnational focus. This distinction reflects the broader trend of "glocalization," where
local actors adapt global communication strategies to highlight their unique identities.
Glocalization has been employed in numerous disciplines and hybrid fields of study, in-
cluding applied areas such as public health and architecture [10]. Glocalization explicitly
brings forth the significance of the local as a constitutive and active part of the local-global
nexus [11]. Meanwhile, Table 1 outlines key studies on international communication, cat-
egorizing them by focus area (national, regional, or local) and methodology. The table
reveals a predominance of research on national-level actors, further emphasizing the need
for studies like this one to address the gap in subnational communication research.
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Figure 1. Comparative Analysis of Communication Hub Framing Strategies.

Table 1. Key Studies on International Communication Strategies.

Representative Research

Study Focus Themes Methodology
National-Level Hubs Soft power, state media Content Analysis
expansion
Regional-Level Hubs Cultural brandmg, cconome Case Studies
narratives
Local-Level Actors City dip loma}cy, tourism Mixed Methods
campaigns

By integrating media framing theory with insights from regional branding and digi-
tal diplomacy, this study advances understanding of how subnational hubs navigate the
complexities of global communication. The following sections apply this framework to
analyze SICC's strategies in depth, offering both scholarly and practical contributions to
the field.

3. Methodology

The study employs a qualitative media framing analysis to examine how the SICC
constructs and disseminates narratives through its overseas social media matrix. This ap-
proach aligns with established methodologies in communication studies, particularly
those investigating institutional messaging in digital spaces. The research design focuses
on uncovering patterns in SICC's content strategy across Twitter, Facebook, and YouTube,
with an emphasis on how frames are tailored to each platform's affordances and audience
expectations.

Data collection spanned four years (2020-2024) to capture evolving trends in SICC's
communication tactics. Content was sampled from SICC's verified Twitter/Face-
book/YouTube accounts (2020-2024), stratified by type (news, culture, economy) and for-
mat. Figure 2 illustrates the data collection pipeline, highlighting the stages from initial
content retrieval to final coding.

Stratified Sampling

By content type

Pattern Analysis |« Framing analysis —i Manual Coding

Figure 2. Data Collection and Analysis Pipeline.

Platform APIs - Data extraction —-‘ Content Retrieval }~2020-2024 dataset»

The analytical framework builds upon Entman's foundational work on framing the-
ory, operationalized through four key dimensions. Framing theory illuminates the pro-
cess by which communicators strategically highlight specific facets of a perceived reality
within a communication text [12]. Framing theory proposes that individuals' attitudes are
composed of a set of evaluative beliefs about a particular subject, topic, or object, and that
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these evaluative beliefs can vary in their valence and intensity [13]. First, problem defini-
tion examines how SICC positions Sichuan's global relevance, whether through cultural
exceptionalism or economic partnerships. This dimension captures the center's efforts to
establish Sichuan as a distinct node in international networks. Second, causal interpreta-
tion traces narratives about Sichuan's role in China's broader development story, particu-
larly how the province is framed as a bridge between western China and global markets.
Third, moral evaluation identifies value-laden language, such as descriptors like "innova-
tive" or "harmonious," which implicitly convey ideological stances. Finally, the treatment
recommendation analyzes calls to action, including tourism invitations or investment op-
portunities, revealing SICC's strategic goals. These dimensions were coded iteratively us-
ing NVivo software, with intercoder reliability maintained through periodic consensus
checks.

A supplementary sentiment analysis was conducted to assess audience reactions,
though this study primarily focuses on institutional framing rather than reception. The
sentiment data, visualized in Figure 3, revealed nuanced patterns in how different content
types resonated across platforms. For instance, cultural posts elicited stronger positive
engagement on Facebook, while economic narratives generated more debate on Twitter.
This platform-specific dynamic informed the later analysis of SICC's adaptive strategies.
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Figure 3. Sentiment Distribution by Content Type and Platform.

Several limitations warrant acknowledgment. Additionally, linguistic nuances in
Chinese-English translation may obscure subtleties in framing, particularly for culturally
specific concepts. While back-translation techniques were employed to mitigate this, some
semantic layers remain challenging to capture fully. Back-translation has notable
strengths in maintaining the psychometric properties of an established scale in a trans-
lated version [14]. Back-translation has a long tradition in cross-cultural research [15]. De-
spite these constraints, the methodology provides a robust foundation for understanding
SICC's role as a subnational communication hub.

Table 2 summarizes the coding distribution across framing dimensions, demonstrat-
ing the relative emphasis placed on each strategic narrative. The table underscores how
economic and cultural frames dominated SICC's output, reflecting Sichuan's dual priori-
ties of soft power projection and investment attraction. This quantitative scaffolding sup-
ports the qualitative insights developed in subsequent sections.

Table 2. Coding Distribution Across Framing Dimensions.

Dimension Twitter (%) Facebook (%) YouTube (%)
Problem Definition 28 22 25
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Causal Interpretation 20 18 23
Moral Evaluation 15 21 19
Treatment Recommendation 37 39 33

The methodology's triangulation of framing theory, platform-specific analysis, and
sentiment tracking offers a holistic view of SICC's communication ecology. By grounding
abstract framing concepts in empirical social media data, the study bridges theoretical and
applied perspectives on subnational public diplomacy. Subsequent sections apply this
framework to reveal how SICC navigates the tensions between local authenticity and
global appeal, providing actionable insights for similar institutions worldwide.

4. Findings and Analysis

The analysis of SICC's social media content reveals three dominant narrative frames
that structure its international communication strategy. As illustrated in Figure 4, the cul-
tural heritage frame represents the most prevalent approach, constituting 47% of the ana-
lyzed content. The economic development frame accounts for 33% of the content. The cri-
sis response frame, though less frequent at 20% of content, demonstrates SICC's agile com-
munication during global challenges, particularly through pandemic-related solidarity
messages that combined public health information with narratives of international coop-
eration.

20%

47% Cultural Heritage Frame

Economic Development Frame

33%
° Crisis Response Frame

Figure 4. Proportional Distribution of Content Frames.

Platform-specific strategies exhibit sophisticated adaptation to different media eco-
systems. Platform-specific adaptations emerge: Twitter prioritizes real-time hashtag cam-
paigns (#Sichuanlnnovation), Facebook emphasizes interactive livestreams, while
YouTube focuses on documentary storytelling. Table 3 demonstrates how these platform-
specific approaches yield varying engagement metrics.

Table 3. Platform-Specific Performance Metrics.

Platform Avg. Post Frequency Engagement Rate Dominant Content Type
Twitter 18/week 3.7% News updates, hashtag
trends
Facebook 12/week 52% Event livestreams, polls
YouTube 3/week 8.1% Mini-documentaries

Audience engagement tactics demonstrate SICC's commitment to localized commu-
nication. Approximately 72% of posts incorporate multilingual elements, with English,
Japanese, and French being the most common supplementary languages. Influencer col-
laborations account for 19% of high-performing content, particularly through partner-
ships with food vloggers exploring Sichuan cuisine and travel bloggers documenting
lesser-known heritage sites. Interactive components like quizzes on Sichuanese dialects or
live discussions about traditional medicine show SICC's attempts to foster two-way com-
munication, though these constitute only 14% of total content output.

The visual narrative strategies vary significantly by platform. Twitter emphasizes in-
fographics (42% of posts) that distill complex economic data into accessible formats, while
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Facebook favors photo albums (68% of posts) showcasing cultural events. YouTube em-
ploys consistent branding elements across videos, including standardized opening se-
quences featuring the provincial mascot (a panda holding a scroll) and closing calls to
action prompting tourism inquiries. This multi-platform visual strategy creates a cohesive
yet platform-appropriate brand identity for Sichuan's international image.

The linguistic analysis uncovers deliberate framing choices in keyword deployment.
Value-laden terms like "harmonious" (appearing in 23% of cultural posts) and "innova-
tive" (31% of economic posts) construct specific connotations about Sichuan's develop-
ment model. Crisis communication employs more neutral terminology focused on "coop-
eration” and "shared solutions," potentially signaling a diplomatic approach to sensitive
topics. These linguistic patterns suggest SICC navigates the delicate balance between pro-
jecting local identity and aligning with national discourse priorities.

Figure 5 illustrates the evolving emphasis across frames over the five-year study pe-
riod. While cultural content maintains consistent dominance, economic narratives gained
prominence during 2022's post-pandemic recovery phase, and crisis communication nat-
urally peaked during 2020-2021. This temporal pattern reflects SICC's adaptive strategy
to global circumstances while maintaining core messaging about Sichuan's cultural assets.
The findings collectively portray SICC as a sophisticated subnational communicator that
skillfully navigates the intersection of local identity projection, national policy alignment,
and global audience engagement.
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Figure 5. Annual Shift in Frame Emphasis.

5. Discussion

The analysis of SICC's social media strategy reveals significant theoretical implica-
tions for understanding subnational actors in international communication. While the
center's framing largely aligns with China's national narratives, particularly in emphasiz-
ing harmonious development and technological progress, its content demonstrates dis-
tinctive adaptations to local contexts. Unlike national media like CGTN that prioritize ge-
opolitical messaging, SICC focuses on cultural specificity (e.g., Sichuanese dialect show-
cases) and hyperlocal economic stories (e.g., Chengdu-based startups). This divergence
suggests a "glocalization" model where regional hubs operate as intermediaries, translat-
ing national priorities into locally resonant narratives. Figure 6 visualizes this dual align-
ment, showing how SICC bridges Sichuan's unique identity with broader Chinese dis-
course through three key framing mechanisms.
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Figure 6. SICC's Glocalization Framework.

For practitioners, SICC's approach offers actionable pathways for developing re-
gional communication hubs. Infrastructure emerges as a critical foundation, with SICC's
multilingual team (covering 6 languages) enabling 72% of posts to include non-English
localization. This linguistic diversity correlates strongly with engagement rates, as shown
in Table 4, where multilingual posts achieve 2.3 times higher shares than monolingual
content. Content strategy proves equally vital, with successful campaigns like "Sichuan
Flavors" demonstrating how niche cultural elements (e.g., chili-infused cuisine) can gen-
erate global appeal when paired with influencer collaborations. Partnerships further am-
plify reach, particularly through diaspora networks that accounted for 31% of SICC's high-
impact shares during cultural festivals.

Table 4. Engagement Metrics by Language Strategy.

Language Approach Avg. Likes Avg. Shares Avg. Comments
Monolingual (English) 1,200 380 210
Bilingual 2,800 890 540
Multilingual 3,100 1,450 680

However, the implementation of such models faces ongoing challenges. Geopolitical
sensitivities create tension between authenticity and diplomatic caution, particularly
when addressing sensitive topics like Tibet or Xinjiang that border Sichuan. While SICC's
crisis response framing successfully navigated pandemic messaging, its avoidance of po-
litically charged themes suggests self-censorship that may limit narrative depth. Measure-
ment complexities also persist, as standard metrics like follower counts fail to capture
sentiment nuances. For instance, economic posts generated 28% more comments than cul-
tural content, but sentiment analysis revealed these discussions often involved conten-
tious debates about trade practices rather than unqualified approval.

The temporal analysis in Figure 7 highlights another challenge: sustaining engage-
ment beyond event-driven peaks. Cultural content engagement fluctuates sharply around
festivals (e.g., +47% during Lunar New Year), while economic narratives maintain steadier
but lower baselines. This pattern suggests regional hubs must balance cyclical attention-
grabbing with consistent community-building, a tension requiring careful editorial calen-
daring.
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Figure 7. Engagement Fluctuations by Content Type.

These findings collectively position SICC as a pioneering but imperfect model for
subnational communication hubs. Its success in blending local distinctiveness with na-
tional alignment offers replicable tactics for content strategy and platform adaptation. Yet
the unresolved challenges, particularly in political narrative boundaries and impact meas-
urement, highlight areas requiring innovative solutions as regional diplomacy evolves in
an increasingly fragmented digital landscape. Future research could productively explore
how less resource-endowed regions might adapt these strategies, and how platform algo-
rithms differentially amplify subnational versus state actor content.

6. Conclusion

This study demonstrates that the Sichuan International Communication Center
(SICC) exemplifies an effective model of subnational public diplomacy by strategically
leveraging digital platforms to project Sichuan's cultural, economic, and political narra-
tives to global audiences. Through a media framing analysis of its overseas social media
matrix, the research identifies three dominant narrative frames: cultural heritage promo-
tion, economic development storytelling, and crisis response messaging, each tailored to
specific platforms and audience expectations. SICC's approach underscores the signifi-
cance of glocalization, balancing local distinctiveness with global relevance, as seen in its
multilingual content, influencer collaborations, and platform-specific strategies such as
Twitter hashtag campaigns and YouTube mini-documentaries. The findings highlight
how regional actors can navigate the complexities of international communication by
adopting adaptive, audience-centric tactics that resonate across cultural and linguistic
boundaries. While this study focuses on SICC, future research could expand its scope by
conducting comparative analyses with other provincial hubs, such as those in Yunnan or
Guangdong, to identify broader patterns or divergences in subnational communication
strategies. Additionally, exploring the long-term impacts of such digital diplomacy efforts
on audience perceptions and regional soft power would provide valuable insights. Ulti-
mately, this research contributes to the growing discourse on the democratization of in-
ternational communication, illustrating how subnational entities like SICC are increas-
ingly shaping global narratives alongside traditional state and corporate media. By offer-
ing a replicable framework for regional hubs, the study not only advances academic un-
derstanding but also provides practical guidance for policymakers and communicators
seeking to enhance their regions' global visibility and influence in an increasingly decen-
tralized media landscape.

Vol. 1 No. 1 (2025)

102



Journal of Media, Journalism & Communication Studies https://pinnaclepubs.com/index.php/JMJCS

References

1.  H.T.Vu M. Blomberg, H. Seo, Y. Liu, F. Shayesteh, and H. V. Do, "Social media and environmental activism: Framing climate
change on Facebook by global NGOs," Science communication, vol. 43, no. 1, pp. 91-115, 2021. doi: 10.1177/1075547020971644.

2. S.Marschlich, and D. Ingenhoff, "The role of local news in constructing media legitimacy: How news media frames the socio-
political efforts of multinational corporations in host countries," Corporate Communications: An International Journal, vol. 28, no.
7, pp. 1-18, 2023. doi: 10.1108/ccij-05-2022-0050.

3. J.Li, M. He, Z. Yang, and K. W. M. Siu, "Anthropological Insights into Emotion Semantics in Intangible Cultural Heritage
Museums: A Case Study of Eastern Sichuan, China," Electronics, vol. 14, no. 5, p. 891, 2025. doi: 10.3390/electronics14050891.

4. H.Yi, Y.Long, G. Yujiao, Y. Zaihong, and Z. Wei, "APP design and research based on Sichuan Intangible Cultural Heritage," In
SHS Web of Conferences, 2023, p. 03026. doi: 10.1051/shsconf/202316303026.

5. ]. Matthes, and M. Kohring, "The content analysis of media frames: Toward improving reliability and validity," Journal of com-
munication, vol. 58, no. 2, pp. 258-279, 2008. doi: 10.1111/j.1460-2466.2008.00384.x.

6. O. Wasow, "Agenda seeding: How 1960s black protests moved elites, public opinion and voting," American Political Science
Review, vol. 114, no. 3, pp. 638-659, 2020.

7. S.Garba, and A. E. Msughter, "Newspaper Content Analysis of 2012-2015 Ombaste Ethnic Conflict in Nasarawa State: A Fram-
ing Theory Perspective," Konfrontasi: Jurnal Kultural, Ekonomi dan Perubahan Sosial, vol. 10, no. 2, pp. 69-77, 2023.

8. A.L.Popova, M. V. Kanavtcev, E. Y. Lukyanchikov, and V. F. Averianova, "The Role of Social Media in Implementing the
Concept of "Soft Power"," In International Scientific and Practical Conference Strategy of Development of Regional Ecosystems “Educa-
tion-Science-Industry”(ISPCR 2021), February, 2022, pp. 374-380. doi: 10.2991/aebmr.k.220208.054.

9. S.M. A. Hussain, "Actualising soft power through cultural diplomacy: A media, education, and communication perspective,"
Dogo Rangsang Research Journal, vol. 13, no. 6, pp. 196-205, 2023.

10. A. L. Molder, A. Lakind, Z. E. Clemmons, and K. Chen, "Framing the global youth climate movement: A qualitative content
analysis of Greta Thunberg's moral, hopeful, and motivational framing on Instagram," The International Journal of Press/Politics,
vol. 27, no. 3, pp. 668-695, 2022. doi: 10.1177/19401612211055691.

11. V.Roudometof, "Communication and glocalization: media, culture, and society in the 21st century," Frontiers in Communication,
vol. 10, p. 1564312, 2025.

12. G. Wang, R. Frederick, J. Duan, W. B. Wong, V. Rupar, W. Li, and Q. Bai, "Detecting misinformation through framing theory:
the frame element-based model," Journal of Computational Social Science, vol. 8, no. 3, p. 72, 2025.

13.  O. M. Bullock, and H. C. Shulman, "Utilizing framing theory to design more effective health messages about tanning behavior
among college women," Communication Studies, vol. 72, no. 3, pp. 319-332, 2021. doi: 10.1080/10510974.2021.1899007.

14. A.C.Klotz, B. W. Swider, and S. H. Kwon, "Back-translation practices in organizational research: Avoiding loss in translation,"
Journal of Applied Psychology, vol. 108, no. 5, p. 699, 2023.

15. M. Kowal, "Translation practices in cross-cultural social research and guidelines for the most popular approach: Back-transla-

tion," Anthropological Review, vol. 87, no. 3, pp. 19-32, 2024. doi: 10.18778/1898-6773.87.3.02.

Disclaimer/Publisher’s Note: The views, opinions, and data expressed in all publications are solely those of the individual author(s)
and contributor(s) and do not necessarily reflect the views of PAP and/or the editor(s). PAP and/or the editor(s) disclaim any respon-
sibility for any injury to individuals or damage to property arising from the ideas, methods, instructions, or products mentioned in
the content.

Vol. 1 No. 1 (2025) 103



