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Abstract: The digitalization of international agricultural trade has emerged as a transformative force,
reshaping production, distribution, and market dynamics in the global agri-food sector. This review
examines the current status of digital adoption in agriculture, highlighting key technologies such as
blockchain, e-trading platforms, Internet of Things (IoT), and big data analytics, and analyzes their
impacts on trade efficiency, transparency, and market access. The study further explores opportu-
nities created by digitalization, including reduced transaction costs, enhanced supply chain tracea-
bility, and innovative financial instruments that support risk management and inclusive participa-
tion for smallholder farmers and SMEs. Concurrently, the review identifies critical challenges and
risks, encompassing technological barriers, regulatory inconsistencies, market inequality, and so-
cial-environmental implications. Strategic responses and policy recommendations are proposed,
emphasizing investment in digital infrastructure, promotion of inclusive adoption, international co-
operation, and robust risk mitigation strategies. Finally, emerging trends such as Al-driven trade
analytics, smart contracts, and blockchain-based traceability are discussed, providing directions for
future research. The findings underscore that, while digitalization presents significant opportuni-
ties, coordinated efforts among policymakers, businesses, and researchers are essential to ensure
equitable, resilient, and sustainable international agricultural trade.

Keywords: digitalization; international agricultural trade; blockchain; e-trading platforms; supply
chain transparency

1. Introduction

In recent decades, global agricultural trade has undergone profound transformations
driven by the convergence of international markets, technological advancements, and
changing consumer demands. Agriculture, traditionally characterized by fragmented
supply chains and complex logistics, has increasingly embraced digital technologies such
as big data analytics, blockchain, Internet of Things (IoT), and e-commerce platforms [1].
These innovations have not only enhanced the efficiency of agricultural production and
distribution but have also redefined the mechanisms of international trade by enabling
more transparent, traceable, and data-driven transactions. The COVID-19 pandemic and
other global disruptions further accelerated the adoption of digital tools, highlighting
their role in ensuring the resilience and continuity of cross-border agricultural supply
chains [2].

The significance of digitalization in agriculture extends beyond operational efficiency.
By facilitating real-time information exchange, digital platforms reduce transaction costs
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and information asymmetry, allowing producers —especially smallholder farmers—to ac-
cess international markets that were previously unattainable. Moreover, digital solutions
support better risk management, market forecasting, and compliance with international
standards, thereby reshaping global market structures and competitive dynamics. The in-
tegration of technology into agricultural trade has thus become a critical driver of both
economic growth and sustainability in the digital era.

This review aims to systematically examine the opportunities, challenges, and stra-
tegic responses associated with international agricultural trade in the digital era. Specifi-
cally, it focuses on identifying how digital technologies enhance trade efficiency, what
barriers limit their adoption, and what policies or practices can maximize their benefits
while mitigating associated risks. The scope of this study encompasses technological, eco-
nomic, and policy perspectives, integrating insights from recent empirical studies, indus-
try reports, and international trade data [3].

The paper is structured as follows: Chapter 2 provides an overview of the current
status of agricultural digitalization and its role in international trade. Chapter 3 analyzes
the opportunities created by digital technologies, while Chapter 4 discusses the main chal-
lenges and risks. Chapter 5 presents strategic responses and policy recommendations to
facilitate sustainable digital trade. Finally, Chapter 6 concludes with key findings and sug-
gests directions for future research. This structured approach ensures a comprehensive
understanding of how digitalization is shaping the future of global agricultural trade.

2. Current Status of International Agricultural Trade in the Digital Era
2.1. Global Digitalization Trends in Agriculture

Digitalization has become a transformative force in global agriculture, fundamen-
tally altering production, distribution, and trade patterns. The integration of digital tech-
nologies—such as big data analytics, IoT devices, blockchain, and precision farming —en-
hances efficiency, transparency, and traceability, thereby facilitating smoother cross-bor-
der transactions [4]. In developed economies, advanced digital systems dominate, ena-
bling sophisticated farm management, logistics optimization, and predictive analytics [5].
In contrast, developing regions often face limited internet connectivity, high technology
costs, and insufficient digital literacy among farmers, leading to uneven adoption and op-
portunities.

The COVID-19 pandemic further highlighted the importance of digital solutions in
sustaining international trade. Countries with well-developed digital infrastructures were
able to maintain agricultural exports despite disruptions, while regions with low digital
readiness faced delayed shipments and higher post-harvest losses. This global variation
emphasizes the need for tailored policy support and investment to bridge digital divides,
ensuring equitable access to international markets and the benefits of technological inno-
vation.

2.2. Country and Regional Digital Adoption Patterns

Key countries and regions demonstrate distinct patterns of digital adoption in agri-
culture. The United States and European Union nations lead in precision agriculture and
data-driven farm management, leveraging satellite imagery, IoT sensors, and predictive
analytics to optimize crop yields and logistics. China has rapidly expanded digital agri-
culture, particularly through e-commerce platforms for agricultural products, mobile-
based supply chain solutions, and blockchain applications for food traceability. Southeast
Asian countries, including Vietnam and Thailand, are gradually adopting digital tools to
improve market access, though adoption remains uneven [6].

In contrast, many African and Latin American countries are still in the early stages
of digital adoption, relying primarily on mobile applications for market information, fi-
nancial services, and basic cooperative-level coordination. Despite infrastructure limita-
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tions, these regions are increasingly experimenting with targeted digital solutions to im-
prove productivity and market participation [7]. International development programs
and private-sector initiatives are critical in providing training, connectivity, and afforda-
ble digital tools, which can gradually reduce the digital divide and enhance trade effi-
ciency.

2.3. Applications and Trade Impacts of Digital Technologies

The applications of digital technologies in agricultural trade are diverse and impact-
ful. Blockchain technology ensures transparency and traceability in international supply
chains, allowing verification of product origin, quality, and compliance with safety stand-
ards. E-trading platforms enable farmers and exporters to access international buyers di-
rectly, reducing intermediaries and transaction costs. Big data analytics provides insights
into market trends, pricing, and demand forecasts, supporting strategic decision-making
for both producers and traders [8]. IoT devices facilitate real-time monitoring of storage
conditions, transportation, and crop health, mitigating risks associated with spoilage, de-
lays, and regulatory compliance.

Table 1 compares digital adoption levels and international trade performance across
selected countries and regions, demonstrating the correlation between digital maturity
and trade efficiency. Nations with advanced digital infrastructure generally achieve
higher export volumes, faster transaction times, and improved market access. Emerging
economies, while at earlier stages of adoption, are increasingly leveraging digital tools to
participate in international markets [9]. These observations indicate that digitalization not
only enhances operational performance but also creates inclusive opportunities for SMEs
and smallholder farmers to engage in global trade.

Table 1. Comparison of Digital Adoption Levels and International Trade Performance in Agricul-
ture.

Digital . . . Agricultural Export .
Coun- Key Digital Applica- M Trad
L Coun - doption K€Y DBl Applica -yl g, ysp  Maor Trade
Tyrees Level Billion)
United . Precision agriculture, Canada, Mex-
States High IoT, big data analytics 150 ico, China
Blockchain, e-tradi
European . ockchain, € radmg US, China, Af-
X High platforms, smart logis- 120 .
Union . rica
tics
China Me@mm- E-cqmmerce platform's, 100 US, ASEAN,
High mobile apps, blockchain EU
Vietnam Medium Mc?blle market info, 25 China, US, Ja-
basic e-trade, sensors pan
Brazil  Medium 1O monitoring e-trade 40 US, EU, China
platforms
Ken Low Mobile market info, 5 EU, US, Mid-
enya © SMS-based services dle East

3. Opportunities Created by Digitalization in Agricultural Trade
3.1. Enhancing Efficiency, Transparency, and Market Access

Digital technologies have fundamentally transformed the efficiency, transparency,
and accessibility of international agricultural trade by optimizing supply chains, enabling
real-time monitoring, and providing actionable market intelligence. Blockchain-based
traceability systems, for instance, allow stakeholders to verify product origin, track qual-
ity parameters, and ensure compliance with international food safety standards, reducing
disputes and facilitating faster customs clearance [10]. In Latin American coffee and cocoa
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supply chains, blockchain applications have decreased certification delays by up to 30%,
enhanced accountability among intermediaries, and provided verifiable audit trails for
importers and regulators. Additionally, [oT-enabled logistics management platforms col-
lect real-time data on temperature, humidity, and transportation routes, reducing spoilage,
improving shelf life, and lowering operational losses. Predictive analytics derived from
big data further enhances decision-making by forecasting demand fluctuations, allowing
exporters to adjust production, manage inventories efficiently, and mitigate market risks
associated with perishable goods [11].

Beyond operational improvements, digitalization substantially expands market ac-
cess for smallholder farmers and SMEs, who historically faced barriers such as limited
networks, insufficient capital, and geographic isolation. Mobile-based platforms, online
marketplaces, and digital cooperatives now connect these producers directly to domestic
and international buyers, reducing reliance on intermediaries and enabling fairer pricing
mechanisms. For example, Twiga Foods in East Africa links thousands of small-scale
farmers to urban retailers, lowering post-harvest losses by 20-25% and stabilizing house-
hold incomes. In Southeast Asia, platforms like Alibaba Agri-E and Vietnam’s PostMart
enable SMEs to export specialty products such as tropical fruits, spices, and organic rice
directly to international markets, increasing revenue streams and enhancing inclusivity.
Furthermore, digital aggregation platforms consolidate outputs from multiple smallhold-
ers, ensuring sufficient volume and consistent quality to meet large-scale orders, while
providing access to real-time market data, buyer ratings, and dynamic pricing [12]. These
mechanisms not only improve trade efficiency but also support socio-economic develop-
ment by fostering equitable participation, reducing rural-urban economic disparities, and
promoting resilience in global agricultural supply chains (as shown in Table 2).

Table 2. Examples of Digital Platforms Enhancing Efficiency, Transparency, and Market Access in
Agriculture.

Platform / Initia-

tive Region Key Digital Features Target Users Trade Impact

East Af- Mobile ordering, lo- Smallholder =~ Reduced post-harvest
rica  gistics optimization =~ farmers  losses, increased income
E-commerce, real- SMEs and co- Direct export, wider mar-

time pricing, analytics operatives ket reach

Twiga Foods

Alibaba Agri-E China

eNAM (National Mobile trading plat-  Farmers, Improved market access,
. India .. .
Agri Market) form, price discovery SMEs fair pricing
E-commerce market- Expanded export oppor-
Vi- . o
PostMart otnam place, logistics track- SMEs tunities, supply aggrega-
ing tion

By integrating traceability, predictive analytics, and digital marketplaces, these tech-
nologies collectively enhance operational efficiency, transparency, and inclusivity, ena-
bling both large-scale agribusinesses and small producers to actively participate in inter-
national trade while minimizing risks and transaction costs.

3.2. Reducing Transaction Costs and Enabling Financial Innovation

Digitalization plays a pivotal role in reducing transaction costs and mitigating infor-
mation asymmetry in international agricultural trade, thereby creating more equitable
and efficient markets. E-trading platforms, such as Alibaba’s Agricultural E-commerce
division in China and India’s eNAM (National Agriculture Market), allow farmers, coop-
eratives, and SMEs to interact directly with buyers, access real-time pricing data, and ex-
ecute contracts electronically. By removing multiple layers of intermediaries, these plat-
forms lower transaction costs by an estimated 15-25% for small and medium producers,
streamline negotiation processes, and improve price transparency [13]. Additionally,
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data-driven market intelligence tools provide insights into supply-demand trends, com-
modity pricing, and consumer preferences, enabling producers and exporters to make in-
formed decisions, optimize inventory, and enhance competitiveness in dynamic interna-
tional markets.

Beyond cost reduction, digital technologies have enabled the development of inno-
vative financial instruments and risk management solutions tailored to the agricultural
sector. Smart contracts, often implemented on blockchain networks, automatically execute
payments when predefined delivery conditions are met, minimizing counterparty risk
and ensuring timely settlement of transactions. Crop and weather-indexed insurance plat-
forms, leveraging satellite imagery, IoT devices, and machine learning, provide automatic
payouts based on real-time yield or climate data, mitigating financial losses caused by
extreme weather events or production variability. For example, in Australia, AgriDigital
integrates payments, contracts, and blockchain-based traceability into a unified digital
ecosystem, allowing producers to securely track transactions, comply with export regula-
tions, and manage financial flows efficiently. Similarly, in India, crop insurance schemes
linked to eNAM and mobile platforms have increased farmer participation by over 30%,
illustrating how digital financial tools can improve risk resilience for smallholders.

Moreover, these digital financial innovations have broader socio-economic and trade
implications. By lowering operational friction and reducing uncertainty, they allow
smaller producers and SMEs to confidently participate in international markets, while
promoting more stable and resilient supply chains. Integration of payment automation,
risk mitigation, and market intelligence supports long-term planning and investment de-
cisions, fostering inclusive growth and sustainable trade practices. Furthermore, the com-
bination of e-trading platforms with financial instruments enhances trust among stake-
holders, reduces dependency on informal credit or high-interest intermediaries, and en-
courages adherence to global quality and traceability standards.

Table 3. Examples of Digital Financial Innovations in Agricultural Trade.

Platf Ini- Trade & Fi ial Im-
a f)n,n/ m Region Key Features Target Users rade tnancial m
tiative pact

Blockchain-based con-

. us- Farmers, ex- Reduced counterparty
AgriDigital ] tracts, payments, tracea- )
tralia . porters risk, faster payments
bility
Real-time pricing, Improved risk resili-
eNAM + Crop . . P . & Smallholder p' .
India weather-indexed insur- ence, increased partici-
Insurance farmers )
ance pation
. . Agribusi-
IBM Food Blockchain traceability, Enhanced transparency,
Global L . nesses, ex- . .
Trust supply chain financing easier access to finance
porters

East Af- Mobile payments inte- Smallholder Streamlined payments,

. ; - reduced transaction
rica grated with logistics farmers

Twiga Pay
costs

In summary, the integration of digital marketplaces, financial innovation, and risk
management technologies has reshaped international agricultural trade. These tools not
only reduce transaction costs and information asymmetry but also enhance market par-
ticipation, build supply chain resilience, and promote inclusive growth, creating oppor-
tunities for farmers, traders, and policymakers alike. By fostering transparency, efficiency,
and financial security, digitalization lays the foundation for sustainable and equitable
global agricultural trade networks.
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4. Challenges and Risks in the Digital Transformation of Agricultural Trade

Digital transformation in agricultural trade offers substantial benefits, but it also in-
troduces a range of challenges and risks that can affect both efficiency and equity. One of
the primary obstacles is technological barriers. Many developing countries and rural re-
gions face insufficient digital infrastructure, limited internet connectivity, and high costs
for adopting advanced technologies. Interoperability issues between different digital plat-
forms can hinder the seamless flow of information across borders, reducing the effective-
ness of tools such as blockchain or IoT-based monitoring. Moreover, cybersecurity
threats—including data breaches, hacking, and fraud —pose significant risks to digital
trade networks, undermining trust among producers, traders, and consumers. Address-
ing these technological limitations requires targeted investment in infrastructure, stand-
ardized protocols, and robust cybersecurity frameworks to ensure reliable and secure op-
erations.

Regulatory and policy challenges represent another major set of risks. International
agricultural trade increasingly relies on cross-border e-commerce and digital data flows,
yet differences in data governance, privacy laws, and customs regulations complicate
transactions. For example, countries with strict data protection standards may restrict the
storage or transfer of agricultural trade data, creating compliance difficulties for exporters.
Inconsistent e-commerce regulations, tariffs, and certification requirements can also delay
shipments and increase transaction costs. Policymakers must therefore work toward har-
monizing rules, establishing clear standards for cross-border digital trade, and providing
guidance for compliance to reduce barriers and facilitate equitable participation.

In addition, market risks and inequality are key concerns. The digital divide between
developed and developing countries, as well as between large agribusinesses and small-
holder farmers, can exacerbate existing trade disparities. Producers with limited access to
digital tools may be excluded from lucrative international markets, reinforcing economic
inequality. Dependence on digital platforms may also introduce platform-specific risks,
such as sudden policy changes, service interruptions, or market volatility, which can dis-
proportionately affect smaller players who lack diversified trading channels.

Finally, social and environmental concerns must be addressed. Automation and dig-
ital monitoring could lead to labor displacement, particularly in regions where agriculture
is a primary source of employment. Moreover, the environmental footprint of digital in-
frastructure—including energy-intensive servers, IoT devices, and blockchain opera-
tions—cannot be ignored. Sustainable implementation of digital technologies requires in-
tegrating responsible labor practices, energy efficiency, and environmental stewardship
into the digitalization strategy. Failure to consider these social and ecological factors could
undermine the long-term resilience and inclusivity of international agricultural trade.

In conclusion, while digitalization offers significant opportunities for efficiency,
transparency, and market expansion, it also introduces complex challenges spanning tech-
nology, policy, market equity, and sustainability. Policymakers, industry stakeholders,
and development organizations must collaborate to address these risks, ensuring that dig-
ital transformation promotes inclusive, secure, and environmentally responsible agricul-
tural trade.

5. Strategic Responses and Policy Recommendations
5.1. Policy Measures to Support Digital Infrastructure and Trade Facilitation

Robust digital infrastructure is a prerequisite for effective agricultural digitalization.
Governments and international organizations should prioritize investments in broadband
connectivity, cloud computing platforms, and IoT-enabled logistics systems. Such infra-
structure facilitates real-time data collection, supply chain monitoring, and predictive an-
alytics, thereby enhancing trade efficiency and traceability. In addition, trade facilitation
policies—such as streamlined customs procedures, digital certification systems, and
standardized e-documentation —can significantly reduce transaction costs and delays in
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cross-border agricultural trade. For example, the European Union’s “Single Digital Gate-
way” initiative demonstrates how harmonized digital services can simplify cross-border
commerce, benefiting both exporters and importers.

5.2. Promoting Inclusive Digital Adoption Among Farmers and SMEs

Digital technologies must be accessible to all stakeholders to prevent exacerbating
existing inequalities. Targeted programs should provide training, technical support, and
affordable access to e-commerce platforms, mobile apps, and precision farming tools for
smallholder farmers and SMEs. Cooperative models, digital hubs, and public-private
partnerships can aggregate resources and enable smaller producers to participate in inter-
national markets. In East Africa, platforms like Twiga Foods have successfully connected
small-scale farmers to urban retailers, reducing post-harvest losses and increasing in-
comes. Ensuring inclusive adoption strengthens market participation, promotes equity,
and fosters sustainable economic development.

5.3. Enhancing International Cooperation and Standards for Digital Agricultural Trade

Cross-border digital trade requires harmonized regulations, technical standards, and
mutual recognition of digital certificates. Countries should collaborate to establish in-
teroperable data governance frameworks, consistent quality standards, and compatible e-
commerce regulations. International organizations such as the World Trade Organization
(WTO) and Food and Agriculture Organization (FAO) can facilitate dialogue and provide
guidance on best practices. Harmonization reduces compliance burdens, enhances trust
in digital platforms, and supports small and medium-sized enterprises in expanding their
reach to foreign markets. Moreover, cooperation on shared technologies, including block-
chain-based traceability systems, can strengthen global supply chain transparency and
sustainability.

5.4. Risk Mitigation Strategies for Cybersecurity and Market Volatility

The digitalization of agricultural trade introduces new vulnerabilities. Cybersecurity
threats —including data breaches, hacking, and fraud —can disrupt supply chains and un-
dermine market confidence. Stakeholders should adopt comprehensive cybersecurity
protocols, including encryption, secure authentication, and continuous monitoring. Ad-
ditionally, digital markets may be exposed to price volatility and platform-specific risks.
Financial instruments such as digital smart contracts, automated insurance systems, and
real-time market analytics can mitigate these risks. Policymakers and industry associa-
tions should establish early warning systems, promote risk-sharing mechanisms, and pro-
vide guidance on regulatory compliance to enhance resilience.

5.5. Integrated Strategic Responses

A coordinated approach that combines infrastructure development, inclusive adop-
tion, international cooperation, and risk mitigation is essential for sustainable digital trade.
Multi-stakeholder engagement—including governments, private sector actors, farmer co-
operatives, and international organizations—is necessary to implement these strategies
effectively. Incentive schemes, public-private partnerships, and knowledge-sharing plat-
forms can accelerate adoption and ensure that digital transformation benefits all partici-
pants, from smallholder farmers to large agribusinesses (as shown in table 4).

Table 4. Summary of Strategic Responses, Stakeholders, and Expected Outcomes.

Strategic Response  Key Stakeholders Expected Outcomes
Digital infrastructure in- Governments, Improved connectivity, real-time monitor-
vestment Tech Providers ing, trade efficiency
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Inclusive adoption pro- NGOs, Coopera- Greater market access, reduced inequality,

grams tives, SMEs higher productivity
International cooperation WTO, FAO, Gov- Harmonized regulations, interoperable dig-
and standards ernments ital systems, trust in cross-border trade
Cybersecurity protocols  Exporters, Plat- Reduced fraud and data breaches, en-
and risk management forms, Regulators hanced supply chain resilience

Financial tools and smart Banks, Insurers, Lower transaction risks, price stability, au-
contracts Tech Firms tomated payments

In conclusion, strategic responses and policy recommendations must address both
the opportunities and challenges posed by digitalization. By investing in infrastructure,
promoting inclusivity, fostering international cooperation, and implementing robust risk
mitigation measures, stakeholders can enhance the efficiency, equity, and resilience of in-
ternational agricultural trade in the digital era.

6. Conclusion and Future Research Directions
6.1. Key Findings of the Review

This review has examined the current status, opportunities, challenges, and strategic
responses associated with the digitalization of international agricultural trade. Digital
technologies, including blockchain, IoT, big data analytics, and e-trading platforms, have
significantly enhanced trade efficiency, transparency, and market access. Advanced econ-
omies, such as the United States and the European Union, have leveraged these technolo-
gies to optimize supply chains, reduce transaction costs, and increase competitiveness in
global markets. Emerging economies, including China, Vietnam, and Brazil, are gradually
adopting digital tools to improve market participation, although technological readiness
and digital literacy remain uneven. Overall, the evidence suggests that countries with
higher digital adoption generally achieve greater export volumes, more reliable supply
chains, and stronger engagement in international markets.

6.2. Implications for Policymakers, Businesses, and Researchers

For policymakers, these findings underscore the need to invest in digital infrastruc-
ture, support inclusive technology adoption among smallholder farmers and SMEs, and
harmonize cross-border regulations to facilitate trade. Governments should establish reg-
ulatory frameworks that protect data privacy, ensure cybersecurity, and provide guidance
on digital certification and e-commerce compliance. For businesses, embracing digital so-
lutions can improve operational efficiency, strengthen supply chain resilience, and reduce
dependency on intermediaries. SMEs, in particular, can benefit from mobile platforms and
e-marketplaces that expand access to international buyers. For researchers, the review
highlights the importance of examining the socio-economic impacts of digitalization, as-
sessing the effectiveness of digital tools, and exploring innovative financial and risk man-
agement instruments that support sustainable trade.

6.3. Emerging Trends and Future Research Directions

The digital transformation of agricultural trade continues to evolve, with several
emerging trends likely to shape its future trajectory. Artificial intelligence (Al)-driven
trade analytics can enhance demand forecasting, pricing strategies, and logistics optimi-
zation, providing real-time insights to both producers and traders. Smart contracts, often
implemented via blockchain, offer automated and secure transaction settlements, reduc-
ing counterparty risk and improving payment efficiency. Blockchain-based traceability
systems are increasingly applied to ensure product authenticity, quality certification, and
compliance with environmental and safety standards. Future research should explore the
integration of these technologies with existing agricultural value chains, assess their scala-
bility for smallholder farmers, and investigate the socio-environmental consequences of
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widespread digital adoption. Additionally, comparative studies across countries and re-
gions can provide evidence-based recommendations for policymakers and stakeholders
seeking to maximize the benefits of digital trade while mitigating associated risks.

6.4. Conclusion

In conclusion, digitalization presents both transformative opportunities and signifi-
cant challenges for international agricultural trade. When effectively implemented, digital
technologies can enhance trade efficiency, increase inclusivity, and strengthen supply
chain resilience. However, disparities in technological readiness, regulatory frameworks,
and market access remain key obstacles. Strategic investments, policy interventions, and
collaborative efforts among governments, businesses, and international organizations are
essential to harness the full potential of digital trade. By focusing on emerging technolo-
gies such as Al, smart contracts, and blockchain-based traceability, future research can
provide actionable insights to guide sustainable and equitable digital transformation in
global agriculture.
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